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Results Highlights

Earnings Per Share

Strategic .
Target Achieved
Growth in EPS >10% 13%




Cost to Income Ratio

60.6%
0 59.8% 57 904

55.1% 54.3%

2001 2002 2003 2004 2005

50.7%

2006

Credit Quality

Portfolio Non-accruals
$bn M %
Residential 8.3 19.7 0.24
Business Banking 1.4 1.3 0.10
Portfolio Funding 0.8 0.0
Consumer 0.2 2.6 1.04
Margin Lending 0.9 0.0
TOTAL 11.6 23.6 0.20

Adelaide Bank




Residential Loan Arrears

Adelaide Bank
—Fitch/S&P Index

FTITIFTELSL PSP LS

AN
Adelaide Bank

Residential Loan Arrears

LMI

$19.0M = No LMI

$14.6M

Up to 85% Over 85%

AN
Adelaide Bank




Residential Credit Loss History

$1.3M $1.4M

$0.2M $0.1M $0.2M  $0.2M

2001 2002 2003 2004 2005 2006

Adelaide Bank

Diversified OIf;errofit Base

6%

Retail
Funding ) Residential
21% Lending
38%
Margin
Lending
18% Business

Lending
17%

Adelaide Bank




Rewarding shareholders
with increased dividends

T

2001 2002 2003 2004 2005 2006

Financial Overview




Profitability

Other Operating
income  expenses Amortisation
$3.6M ($11.8M) of acquisition
costs  Doubtful Income Step-u
($4.3M)  debts tax  significant prefe‘:en‘::e General
($L3M) _ (57.6M) items  dividends  reserve
(0.9M)  (s13M)  (s2.3m)

$73.4M $87.0M

Profit available to ordinary Profit available to ordinary
shareholders June 2005 shareholders June 2006

s

Net Interest Income

Payments to

| R Intermediaries/
Volume até Girect costs

$86.3M_ ($24.2M) "¢ 71

2005 2006




Net Interest Margin

(0.15%) 0.02% 0.06% (0.03%) 0.02%

Other
Residential Business Margin Retail (Consumer,
Lending Lending Lending Funding Treasury,
etc)

Margin
2005
Other Income
. Other income
$58.0M $61.5M
- Insurance
$16.9M $18.2M commissions

- 83v l Account and

transaction fees
$37.8M $39.0M

2005 2006

LA
Adelaide Bank




Operating Expenses

‘1615M

2005 2006

$149.8M

2 B Other

" Personnel

Cost to Income

2005 2006




Earnings Per Share®

[ Comparable Cash
EPS
7 Cash EPS

*Fully diluted prior to significant items
2005 2006 and amortisation of acquisition costs

Cash Return On Equity*

*Prior to significant items and amortisation of
acquisition costs




Capital Adequacy

11.06% 10.77%
4.75% 4.42%
B Tier two less
deductions
6.31% 6.35%
Tier one
2005 2006

Capital Management

* Next 12 months:
— dividend reinvestment plan
— additional securitisation
— securitisation of originator payments (NIM)
— subordinated debt
— AMF/ Asset Backed Yield Trust
— payout ratio of around 70%
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Capital Management

« APRA/AIFRS transitional relief:
— Ends 1 January 2008

— Balance of software, treasury shares &
loan portfolio premium $59m

Adelaide Bank

Operations Overview

Adelaide Bank
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Adelaide Bank Businesses
Banking

Mortgages

“5 Point Plan”
Strategic partnership with key Mortgage Managers

Simplified Offering to Mortgage Brokers

Product Innovation

Streamline Processes

Retention
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Mortgage Lending

111

2004 2005 2006

» Stockbrokers — Defend and Grow

e Financial Planners — Grow

* Direct — Limited market access

13



Margin Lending

2004

2005 2006

Optimise the opportunity
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Portfolio Funding

2004 2005 2006

Focussed Opportunities
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Business Banking

2004 2005 2006

Retail Deposits

Securitisation
e Wholesale - RMBS
* Retail - AAA Saver

* Wholesale Funding
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Retail Deposits

2004 2005 2006

 Strong presence in South Australia
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« CMT
 AAA Saver
» Asset Backed Yield Fund

* Multiple Opportunities

Strategy

Distributed directly
& through partners

Generating Sustained
Earnings Growth

Diverse
Funding
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Key Strategic Directions 2005-08

National distribution through alliances

Best-in-class processing capability

Leverage technology base

Maintain strong market share in SA

Adelaide Bank

Large Markets

Market Market
Size Share

2006 2006
Mortgages $760bn  2.1%*
Retail Deposits $550bn 1.8%

Business Lending  $520bn  <1.0%

Margin Lending $22bn  15.2%

*Excluding purchased portfolios

Market
Size
2008

$950bn
$660bn
$650bn
$32bn

Adelaide Bank
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The Future

Adelaide Bank

Key Financial Objectives 2005-08

« Cash earnings per share growth in
excess of 10% p.a.

» Cost to income ratio of 46% by 2008
Whilst

* Maintaining asset quality in top quartile of
Australian Banks

Adelaide Bank
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Appendices

Adelaide Bank

Residential Lending*

By State WA *Excludes purchased portfolios
(2005 - 85)

SA 2005 - 28%)
26%
(2005 - 25%)
/vic
10%
Bv Product oLD (2005 - 11%) By Channel
y rrodue Loc (2005 - 56%) SA Direct
15% Brokers 11%
2005-18%) 14% (2005 - 11%)
(2005 - 13%)
National
Mortgage
Standard \ Lo Doc Brf(;f,zrs
57% \ 28% (2005 - 7%) Mortgage

(2005-5000) (2005-329%) Managers
65%

(2005 - 69%)

AN

Adelaide Bank
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7%
(2005 - 8%)

SA

54%
(2005 - 61%)

Business Banking

By State

WA NSwW Other

16% 26%
2005 - 13%) (2005 - 26%)

VIC
13% Wine
(2005 - 9%) 4%
(2005 - 5%)
Transport &
?(l)‘OI/D Storage
0 8%
(2005 - 9%) (2005 - 7%) Agriculture &

Forestry
5%

o
(2005 - 15%)

By Industry

Aged Care &
Retirement

18%
(2005 - 18%)

Commercial
Property
29%
(2005 - 29%)

Adelaide Bank

By Industry

Portfolio Funding

Mortgages - Morotgtgr?gres .
Residential 3% (2005 - 1%)
3%

(2005 - 4%)

Consumer
Loans —
5%

0
(2005 - 13%)

Managed
Investment
Schemes
50%
(2005 - 51%)

Other
4%

(2005 - 0%)

Health
33%
(2005 - 25%)

Equipment
2%
(2005 - 6%)

Adelaide Bank
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Margin Lending

By Security Type

Manged Other
Funds 1%
9% (2005 - 1%)

(2005 - 9%)

Other . Top SQ
i ompanies
Con; goa/:les 0%
(2005 - 37%) (2005 - 53%)
Funding Base
Capital
5% (2005 - 5%)
Sec'n Retail
43%(2005 - 38%) 39% (2005 - 45%)

Wholesale
13%(2005 - 12%)

Adelaide Bank
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