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Half-year
Results Briefing

February 2007

Results Overview

26¢

39.7¢

54.6%

$41.8M

Dec-05

12%29¢Dividends per share

8%42.9¢Earnings per share

(5%)51.7%Cost to income ratio

10%$46.1MProfit on a cash basis

ChangeDec-06



2

Earnings Per Share
*Fully diluted prior to significant items
and amortisation of acquisition costs

42.9¢39.7¢35.5¢

48.9¢
43.2¢

200720062005

Second half
First half

8%
pcp

29¢26¢24¢

32¢
29¢

200720062005

Second half
First half

Dividends Per Share

12%
pcp
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Key Strategic Advantages

• Flexible business model – low fixed cost
• Independent product provider
• Innovative products – demand pull
• Partner based distribution
• Synergistic businesses

Margin
Lending

Funding

AMF

Brokers &
Planners Customers

$3.9bn

$3.3bn

$2.1bn

Example of Distribution Synergy
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Example of Product Synergy
(Portfolio Funding)

Senior Debt

Asset Backed
Yield Trust

Business
Partners

AMF – AAA Saver

ADB Balance Sheet

AMF

Partners

Residential Lending
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Portfolio Growth
3 year CAGR – 24.9%

$18.8bn
$15.9bn

$12.7bn
$9.6bn

Dec-06Dec-05Dec-04Dec-03

$87.0M 

$64.1M $62.5M $62.5M 

0.84%
0.77%0.78%0.79%

Dec-06Jun-06Dec-05Jun-05

Past Due 90 Days
or more
% Residential
Portfolio

Credit Quality – Arrears
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0.37%0.37%

1.15%
1.00%

Dec-06Jun-06

Direct
Intermediary

Channel Breakdown – Arrears

1.41%1.33%

0.64%0.53%

Dec-06Jun-06

Lo Doc
Standard

Product Breakdown –Arrears
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$31.2M

$22.2M

$31.1M

$2.5M

Up to 85% Over 85%

LMI
No LMI

Arrears – Potential Loss Breakdown

Loan-to-security-value ratio

Credit Quality – Impaired Loans

$18.5M $19.7M 

$4.5M 
$1.3M 

0.06%

0.02%

0.18%

0.24%

Dec-06Jun-06Dec-05Jun-05

Impaired loans

% of Portfolio
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Residential Loan Write-offs

$1.0M

$0.4M

$0.9M

$1.7M

0.04% 

0.02% 

0.01% 
0.02% 

Dec-06Jun-06Dec-05Jun-05

Total Write-offs

Write-off % to
average non-
securitised loans
(annualised)

Initiatives

• Repricing of Lo Doc portfolio 90% complete
• Equity Finance Mortgage
• SmartSuite
• Pricing for profit, not market share
• Lean manufacturing
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Margin Lending

$3.9bn

$2.9bn

$1.5bn$1.3bn

Dec-06Dec-05Dec-04Dec-03

Portfolio Growth
3 year CAGR – 42.8%
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Margin Loan Write-offs

$0.2M

$0.3M

0.00% 0.00% 

0.02% 

0.01% 

Dec-06Jun-06Dec-05Jun-05

Margin Loan
Write-offs

Write-offs as %
average portfolio
under management
(annualised)

Opportunities

• Fast growing market
• Geared solutions for wealth creation
• Demand pull product development
• Entrenched partnerships
• Increasing distribution through independent 

financial advisors
• Lean manufacturing
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Business Lending

$1.2bn$1.4bn$1.2bn$1.0bn

$1.2bn
$0.6bn

$0.1bn

Dec-06Dec-05Dec-04Dec-03

Portfolio Funding
Business Banking

Portfolio Growth
3 year CAGR – 32.7%
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Credit Quality – Impaired Loans

$3.4M

$1.3M$1.4M$1.5M

0.07%
0.10%

0.16%

0.06%

Dec-06Jun-06Dec-05Jun-05

Impaired Loans

% of Portfolio

Business Lending Write-offs

$0.04M 

$0.13M 
$0.16M 

$0.01M 

0.02%

0.01%

Dec-06Jun-06Dec-05Jun-05

Business Loans
Write-offs

Write-offs as %
average portfolio
(annualised)
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Opportunities

• Portfolio Funding
– Strong underlying market dynamics
– Excellent growth potential
– Solutions based business
– High level of synergy with AMF

(AAA Saver, ABYT)

AMF
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Funds Under Management
Growth

3 year CAGR – 34.6%

$1.4bn$1.5bn$1.4bn$1.4bn

$1.8bn

$0.9bn

  

$0.1bn

  

Dec-06Dec-05Dec-04Dec-03

Asset Backed Yield
Trust
AAA Saver

Cash Management
Trust

Opportunities

• Strong underlying market dynamics
• Demand pull product development
• Yield products (AAA Saver, ABYT)
• Structured products

(Protected Global Opportunities Fund)
• High level of synergy with Portfolio Funding 

and Margin Lending
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Funding

A Diverse Funding Base

• Flexible funding structure
– Retail
– Wealth
– Money Market
– Wholesale
– Securitisation
– AMF
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Results Overview

Profitability

$46.1M 

$41.8M 

Profit after tax on a comparable 
cash basis December 2005

Profit after tax on a comparable 
cash basis December 2006

Provision for 
doubtful 
debts

Operating 
Expenses

Other 
Income

Net 
Interest 
Income

Income 
Tax

Step Up 
Preference 
Dividends

General 
reserve for 
loan losses

$7.9M

($1.9M)
($0.2M)

($1.7M)($3.0M)

($2.3M)

$5.6M
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Net Interest Income

$135.3M 
$129.7M $127.4M 

$114.2M 

Dec-06Jun-06Dec-05Jun-05

6%
pcp

Net Interest Margin

1.13% 1.03%
Margin

June 2006
Margin

Dec 2006

Residential 
Lending Other 

(Consumer, 
Treasury, etc)

Retail 
Funding

Margin 
Lending

Business 
Lending

(0.07%)

(0.03%)

(0.02%)0.01%0.01%
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Other Income

19%
pcp

$29.8M $29.3M $32.4M $34.8M

$22.1M$20.1M$19.0M$19.3M

$1.8M 
$2.6M 

$1.7M $1.7M 

$10.9M 
$9.7M 

$8.6M $8.8M 

Dec-06Jun-06Dec-05Jun-05

Other income

Insurance
commissions
Account, loan and
transaction fees

Operating Expenses

3%
pcp

$76.8M $85.5M $76.0M $87.9M

$54.8M
$45.0M

$53.5M
$40.6M

$33.0M

$31.1M
$32.1M

$36.1M

Dec-06Jun-06Dec-05Jun-05

Other
Personnel
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Provision for Doubtful Debts

$6.3M
$4.9M

$4.0M

$1.9M

$1.8M

$1.1M

$8.1M$6.7M$5.2M

Dec-06Jun-06Dec-05

Collective
Impairment/
General Provision

Specific provisions 

Total Charge to P&L

27%

21%20%

6%

26%
Residential Lending
Business Lending
Margin Lending
Retail Funding
Other

Profit by Segment
20062005

41%

16%

18%

5%

20%
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Cost to Income

51.7%
54.6%

46.9%

53.3%

Dec-06Jun-06Dec-05Jun-05

Cash Return On Equity* 
*Prior to significant items
and amortisation of acquisition costs

15.9%16.1%
18.9%20.4%

Dec-06Jun-06Dec-05Jun-05
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Capital Adequacy

6.16%6.35%6.68%6.31%

4.69%4.42%4.60%4.75%

Dec-06Jun-06Dec-05Jun-05

Tier two less
deductions

Tier one

11.28% Total Capital10.85%10.77%11.06%

Capital Management

• FY ’07:
– dividend reinvestment plan
– additional securitisation (including capitalised costs)
– subordinated debt
– AMF/ Asset Backed Yield Trust
– Dividend payout ratio of around 70%
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Capital Management

• APRA/AIFRS transitional relief:
– Ends 1 January 2008
– Total transitional relief $66M

• Basle II
– Transitional relief for hybrids from 2008 to 2010
– Standardised Bank

Summary
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Future Focus

• Business units on strong profit trajectories 
(excluding mortgages)

• Extensive innovative product pipeline
• Further leveraging synergies across 

business units
• Lean manufacturing

Outlook

• 06/07 earnings will be towards the upper 
end of guidance

• Committed to returning to our previously 
stated objective of 10% EPS growth from 
07/08



24

Appendices

Purchased 
Portfolios

7%

Lo Doc
25%

LOC
12%

Standard
56%

Residential Lending
By State*

By Product

By Channel*

*Excludes purchased portfolios
June 2005 ratios in parentheses

QLD
26%

OTHER
1% SA

25%

WA
9%

NSW
29%

VIC
10%

(27%)

(8%)

(26%)

(29%)

(10%)

(8%)

(13%)

(26%)

(53%)

National 
Brokers

14%

SA Brokers
14%

Direct
10%

Mortgage 
Managers

62%

(10%)

(14%)

(11%)

(65%)
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Business Banking
By State By Industry

June 2005 ratios in parentheses

SA
51%

QLD
12%

WA
2%

Other
2% NSW

16%
VIC
17%

(8%)

(16%)

(10%)

(7%)

(13%)

(54%)

Wine
4%

Other
23%

Aged Care & 
Retirement

27%

Commercial 
Property

30%

Transport & 
Storage

9%
Agriculture 
& Forestry

7%
(15%)

(8%)

(4%)

(29%)

(18%)
(26%)

Portfolio Funding
June 2005 ratios in parentheses

Mortgages - 
residential

4%
Mortgages - 

other
2%

Managed 
Investment 

Schemes
39%

Other
6%

Consumer
10%

Leasing
2%

Health
37%

(5%)

(3%)

(3%)

(50%)

(33%)

(2%)

(4%)
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Margin Lending
By Security Type

Managed 
Funds

8%

Other 
Companies

43%

Top 50 
Companies

49%

Other 
0%

(9%)

(38%)

(52%)

(1%)

June 2005 ratios in parentheses

Wholesale
15%

Retail
38%

Capital
8%

Sec'n
39%

Funding Base

(43%)

(12%)

(37%)

(8%)

June 2005 ratios in parentheses


